Management Committee Meeting

Monday 22nd March  2010 

Purbeck School, Wareham 

1900 hrs

Present : 
John Pounder, Chairman 




Terry Piper , Treasurer 



David Kenyon, Jt Secretary



Stephanie Sainsbury, Jt Secretary

Tony Watts, Vice President 

David Warhurst 

Geoffrey McDonnell 

1
Apologies 


Jeremy Read, Philip Sharp & John Wilson 
2.
Minutes of 1st February Meeting  
2.1 
These were accepted as presented with no amendments  

3. 
Matters arising no covered by Agenda items    


Item 8.4 : TP has put the idea of producing a brochure to a number of Associations and received positive feedback.  He has spoken to the printers but is unable to obtain any kind of quote without providing more information in relation to the size/colour/format etc.  

Following discussion it was agreed that the best format would be A5 landscape, and that TP would produce a ‘mock up’ to take to the Printers to obtain an idea of the production costs involved.  It was suggested that Associations be invited to contribute in the region of £100 towards the production costs.  They could then recoup some of this through selling advertising on their pages.  

It was further agreed that this be an item on the Agenda for the next meeting when TP would feedback on further developments. 
4. 
Finance  

4.1 
All Associations have now paid their subscriptions in full.  

4.2 
TP to send SS an updated list of contact details including those Associations who sent the subs directly to the Treasurer.  

4.3 
A closing account to be obtained from N Birrell 

4.4 
TP advised that the state of the DTA accounts now stands at 


£1113.61 
Current Account 


£  518.56 
Reserve Account 

4.5 
TP to finalise the figures and then send the accounts to SS to get audited through DCC

4.6 
DW suggested that an entry be put on the website confirming that all subscriptions have now been paid.  SS will request
5. 
Website 

5.1 
JP informed the committee that Neil Birrell, for personal reasons, was not able to continue as webmaster and would be ceasing to fulfil this duty from 1st April.  

5.2   
Following an approach by JR to Philip Sharp of Sturminster Newton Association Philip had confirmed that he was prepared to take on the role of updating the website for a period of 12 months. The Committee agreed to accept this offer prior to tonight’s meeting and have already received an email from Philip with suggested changes to the front page of the site.  Following 
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discussion it was agreed that JP will feedback to Philip regarding the layout of the front page of the site

5.3 
PS to be asked to put his contact details on the front page in place of Neil Birrell’s details.  

5.4 
SS to email all Associations form whom we have email contacts giving them details of the change of webmaster and advising them to look at the website. 

6.
Meeting for Member Associations on Funding Opportunities 


Following discussion it was agreed that rather than setting up a separate meeting it would be more appropriate to invite some speakers to the AGM on 11th October in Poole. TW and DK will meet to arrange who to invite and will feedback to the next meeting. 

7.
Relations Dorset/La Manche & Proposed Visit to La Manche 

7.1 
JP has spoken to Hilary Thompson and Claude Halbecq and they were happy to go ahead with the proposed date of 18th September for the visit and Symposium.  There is a Patrimoine Day on 18th September which may mean that there are additional attractions open and places to visit.   

7.2 
Details of trip:   

Friday 17th Sept - Depart Poole 7.15 am 
Arrive Cherbourg 10.30am

Sunday 19th Sept - Depart  Cherbourg 11.15am   Arrive Poole 12.30pm 

7.3 
TW will contact Brittany Ferries to sort out a ‘package’ to provide a discount for Association members.  This will probably need to be based on 4 people travelling in one car, which may mean Associations having to get together if they don’t have 4 members wanting to attend.  It was agreed that Associations will be encouraged to send 2 people to represent their Association, but told that additional members are welcome to attend. 
7.4 
Within Coutances there are 2 possibilities. Les Unelles or Hotel de Ville, both are central.  Since the meeting JP has spoken to Hilary again who has reserved Les Unelles for lunch and is still negotiating to have the Hotel de Ville available from 10am. 

7.5 
The Symposium will be on the Saturday morning at 10.00am through to lunchtime.  It was suggested that Associations are invited to apply to give a presentation.  If too many come forward then there will need to be a selection process. 
7.6 
In the afternoon there will be some organised visits for those wishing to participate – otherwise members will be free to return to their twin towns or sightsee.

7.7 
DTA will not get involved in accommodation arrangements but will provide details of a hotel in Coutances for those who wish to stay in the town rather than in their own twin towns.  

7.8 
JP will get back to Hilary with the above proposals and investigate possible arrangements for lunch, and afternoon visits.  There was also suggestion that an early evening event on the Saturday might be arranged.  

7.9 
SS to include some details of this event in the email to Associations about the change of webmaster, and inform John Wilson of the intended visit which is a Dorset/La Manche twinning visit. 

8.
Additional items 

8.1
It was recorded that SS handed over a disc containing the pdf format of the DTA banners to TP for safekeeping. 

8.2 
TW reported that he had received a response to a letter to Brittany Ferries from Poole Twinning Association expressing concerns over the way in which the withdrawal of the Barfleur was dealt with but that the response offered no openings for negotiation and there are definitely no short term solutions to the  
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Issues that have arisen as a result of the withdrawal of the service.  However  there will be a meeting on 8th April when possible long term solutions will be discussed – primarily the proposition that the fast ferry crossings will be increased to run from April to October

8.3 
The Quiz was won by Sturminster Newton who will now host the event next year.    

9. 
Date of next meeting 


11th May 2010 – Dorset Music Service offices, Blandford.  7.00pm 

