Management Committee Meeting

Tuesday 17th August 2010 

DMS office, Blandford
1900 hrs

Present : 
John Pounder, Chairman 


Terry Piper , Treasurer 



Stephanie Sainsbury, Secretary

Tony Watts, Vice President 

Jeremy Read



David Warhurst


Philip Sharp 

 
1
Apologies 


John Wilson, Geoffrey McDonnell 
2.
Minutes of 28th June  Meeting  

These were accepted as presented with no amendments  

3. 
Matters arising not covered by Agenda items    

None 
4. 
Finance  

4.1
SS presented TP with the audited accounts for 2009-10 which had now been received from DCC. 

4.2 
The Treasurer informed the meeting that there was now £1127.27 in the current account and £518.61 in the reserve account.  

4.3
TP has paid out £10.58 on his c/card for the new hosting of the website and was reimbursed for this.  PS assured him that he will shortly receive information on passwords etc.  

4.4 
£15 has been received in payment for borrowing the banners. 

4.5 
PS will be sending in a bill for his charges for amending and updating the website, shortly. 

4.6
TP proposed that in view of the money currently held in the two accounts there should be no increase in the subscriptions for the coming year. This was agreed. At the present time there is no indication of how much the insurance will go up, but if there is an appreciable increase then this will be addressed by raising the subscription rate the following year. 
5. 
Website 

5.1 
PS reported that news is being sent in from associations and that he has set up a new page on the website so that information can be uploaded directly onto the site.  This page is for news, not association reports which will continue to be on the reports page, and should be sent in prior to the AGM. 

5.2
The calendar is operational and associations can subscribe to this so that they can put on their own events and view other events. PS to circulate the password again for adding events to the calendar. 
5.3
It was agreed that the new arrangements for the website need to be ‘advertised’ at the AGM. 

6. 
Proposed Twinning Brochure 

6.1
Much discussion took place over the proposals for a DTA brochure with various suggestions put forward but no conclusions were reached.  It was agreed that TP will draft some ideas for the front of the brochure and the general format and 
send these round.  It was further agreed that the brochure should feature as an item on the agenda for the AGM. 

7. 
Visit to Coutances – 18/19 September 2010 

7.1
SS reported that there had been no further response from Associations wishing to take part in this visit following JPs second letter.  It was confirmed that to date Swanage French Circle had booked 1 place, Poole 2, and Sturminster Newton 2 .  It was still hoped that Sherborne might become involved and JP agreed to contact Claudie and Natalie Ridel from Granville via Hilary Thompson and TW will chase up on the Sherborne Douzelage.  

7.2
It was confirmed that Phil Vilain (Fireman) will be attending and it was agreed that the DTA will pay £70 towards his costs. 
7.3 
SS confirmed that John Wilson is happy to send an official letter to the Symposium and JP agreed to liaise with him over the content.     

8. 
Arrangements for the AGM 

8.1
Due to lack of time there was no detailed discussion on this topic but it was agreed that the Secretary will send out information on the AGM prior to the Coutances visit. 

8.2 
 It was agreed that the DTA will contribute 50% of the cost of refreshments for the AGM up to a maximum of £50.

8.3 
JP will contact David Kenyon to find out what his intentions are with regard to continued involvement with the DTA following his retirement as Head of Dorset Music Service. 
8.4 
SS confirmed that she has notified the Committee that regrettably she is unable to continue to fulfil the role of Secretary but that she will continue to support the Association until such time as a replacement can be arranged. DCC have been approached to see if there is any support on offer through the Council.  SS will report back when she has further information. 
8.5 
It was agreed to omit the proposed ‘European Funding’ item on the agenda for the AGM as there were a number of new items and it was thought that DK had not yet made any arrangements.  

Date and venue of next meeting 


This will be arranged after the AGM which is due to take place on 11th October 2010  at the Civic Centre Poole at 7.45pm, hosted by Poole Twinning Association.
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