Management Committee Meeting

Tuesday 11th May  2010 

Purbeck School, Wareham 

1900 hrs

Present : 
John Pounder, Chairman 


John Wilson, President 




Terry Piper , Treasurer 



David Kenyon, Jt Secretary



Stephanie Sainsbury, Jt Secretary

Tony Watts, Vice President 

Jeremy Read

Geoffrey McDonnell 

Philip Sharp 

1
Apologies 


David Warhurst. 

The Chairman welcomed the new webmaster Philip Sharp to the meeting. 

2.
Minutes of 22nd March Meeting  
2.1 
These were accepted as presented with no amendments  

3. 
Matters arising no covered by Agenda items    

Accounts and financial information passed to SS to organise auditing through DCC
4. 
Finance  

4.1 
The Treasurer informed the meeting that there was now £1102.17 in the current account and £518.61 in the reserve account. 

5. 
Website 

5.1 
 PS explained the changes that have been made to the website since he took over maintaining it, including a new scrolling bar on the right hand side, links to Facebook with a DTA Forum page, and a calendar that associations can use to post information about events.  Concern was expressed that some things do not appear to line up properly, and PS explained that this is due to the fact that Internet Explorer, plus possibly some other browsers) have problems linking to the software he is using for the website.  At present he cannot rectify that.  
5.2 
PS explained that the present arrangement for hosting the website comes to an end on 17th August, and that he is looking into renewing the licence.  This has to be done on line.  
5.3 
PS will put in a claim to TP for reimbursement of expenses periodically – at present he intimated that he has spent around 20 hours on it.  

6. 
Proposed Twinning Brochure 

6.1 
TP presented detailed information to the meeting relating to the costs of producing this brochure. Blackmore Press have quoted £3515 to produce 8000 copies of a 68 page brochure (4 page cover) which will take 10 days to produce once all information has been received. 

6.2
It was proposed that associations be asked to contribute £100 which would entitle them to a double page spread. One page could be used for advertising, for which they could make a charge, (£5 small ad, & £40 large ad)  thus recouping the costs to the association of buying the pages.  

PS
PS
6.3 
Associations would need to provide copy directly to the printers who, for a charge of £22, would convert this into a suitable format for use

6.4
Each Association would receive 250 copies of the brochure to distribute and     use as they wish.

6.5       Concert was expressed over how useful it would actually be for some associations, and felt that some associations may not be prepared or able to provide the £100 funding. DK suggested that the Association subsidise the project to some degree to ensure that all associations were able to participate.  No decision was arrived at in relation to this proposal.  

6.6
TW suggested that the idea be presented to associations at the AGM. TP felt it should not wait that long, and this was seconded by JP.  It was therefore agreed that TP produce information to go out to associations as soon as possible in order to gauge interest.  
7. 
Visit of DTA to La Manche Twinning Association 18th September

7.1
The meeting will take place in the Hotel de Ville at Coutances on 18th September 2010. 

7.2
TW has negotiated a deal with Brittany Ferries, details of which will be sent to associations who will need to book their own tickets using the code supplied. 

7.3
It is hoped that a large number of delegates will be able to be hosted by their twin town associations. If not then there are a number of hotels nearby. 
7.4
The morning session will start with some open discussions, from 9.30 – 10.00am with twin towns exchanging information.  The morning symposium will start at 10.00am. At the last meeting it was proposed that associations be invited to apply to give a presentation, and that if too many apply then there will need to be a selection process. 

7.5 
Lunch will be in a location near to the Town Hall.  
7.6 
During the afternoon there will be a series of visits arranged for those wishing to participate.  If there are enough people staying in local hotels then something may be arranged in the evening. 

7.7
The only free time will be on Friday afternoon. 

7.8 
JP asked JW if he would be interested in attending and JW said he was happy to go if there was a function for him to carry out, but he did not know anyone over there and would need to stay in a hotel and would only want to go if required to do so, either in his capacity of Chairman of DCC, or President of DTA.  
7.9
It was agreed that JP will produce information to be sent out the associations as soon as possible.  This will initially be emailed, but hard copy will also be sent as a number of associations still do not use email regularly. It was agreed that initially each Association should be invited to send up to four participants, this could be revised in the light of the responses received".
8.0
Date and venue for next meeting 


Monday 28th June, 2010 at the Dorset Music Service offices in Blandford. 
TP
JP
