Minutes of Dorset Twinning Association Meeting from 7th September 2011

Present: 
John Pounder, Jeremy Read, Tony Watts, Terry Piper, David Warhurst
Jacquie Hall

1.Apologies: John Wilson
Philip Sharp

2.Minutes Agreed

3.Matters Arising not covered by agenda items

The Echo rang Tony Watts about when the Condor and Brittany Ferries will finish for the winter, and what they intend to do in the future. Tony will be meeting the Mayor of Cherbourg this week, and we will know of the decision made by 23rd September 2011.The freight will be continuing.

4. Treasurer’s Report
The reserve bank account is £518.88, and current account is £950.81. Payment of £20.16 to One.com was made for website domain name and webhosting.
Discussion around the proposed annual subscription concluded that we keep it the same as last year which was £59, to be paid by 30th November 2011.
The potential application of Lyme Regis for membership was discussed, and agreed that, if they wished to be covered by the insurance for the last three months of this year, they should be asked to pay £15. TP would write to their secretary to this effect, when he sends them a copy of the insurance coverage which they had asked to see.

5.Website. 
Apparently not being used that much. Also we have not had a bill from Philip Sharp re the work done on the website this quarter.

6. DTA Conference
The Conference booked for 10th September was postponed. 7 associations accepted and were going to send 14 representatives.
Another 6 associations sent apologies. Forms were received and handed to the Chairman for perusal to ascertain what the Associations would like.
The Conference will be discussed at the AGM with a suggested date of February 2012

7. AGM at Gillingham on 10th October 2011.
a) Jacquie to send out the notice of the date of AGM (copy of last year’s letter in file). Also send copies of last year’s AGM minutes, and Agenda for 2011.
b) Agenda item 4 modified to ‘Management Committee Report (Chairman) plus Proposed      Conference’.
 Item 10 is modified to ‘Highlights of Local Twinning Associations reports – outlining interesting items, and suggestions that may be of value to other Associations’.
c) All members of the Management Committee are willing to stand again.
d) Management Committee report to be put on the website, and copies to be available on the night.
e) Treasurers report has been  audited . TP will send out copies of the audited accounts to Committee members. TP agreed to write and thank the auditors on behalf of the DTA.



[bookmark: _GoBack](f) Arrangements for one Association one vote. We will remind each before they vote, and trust them not to misuse their vote. There will be a register for names, addresses and telephone numbers, and a column for marking the voter of each Association.

8. Date and venue of next meeting: 7th December at 7pm at the Purbeck District Council Offices, Westport House, Wareham

