DORSET TWINNING ASSOCIATION 

MANAGEMENT COMMITTEE MEETING
PURBECK SCHOOL

MONDAY 7TH FEBRUARY 2011 1900 HRS

Present:
 John Pounder

Chairman




Terry Piper

Treasurer



Tony Watts





John Wilson



Jacquie Hall

Secretary



Jeremy Read

1. Welcome and Apologies:

Apologies were received from Philip Sharp, David Warhurst, Ruth Parker.

Jacquie Hall was welcomed as a co-opted member to act as Secretary.

2. Minutes of 8th November meeting

Accepted

3. Matters arising not covered by agenda items:

None

As John Wilson wished to leave at 8pm the two items numbered 7 and 8 were discussed first:

7. Return of Barfleur and initial return crossing 28.2.11
     Tony Watts explained the arrangements for the day trip on 28th February 2011.

There is information on the website. Various people are going including 10 from Sturminster Newton.

     The Barfleur is coming over from France on the Sunday before. The passenger complement is now 450, down from 1080. There is no restaurant, but still the self service. Britanny Ferries are taking more freight on each journey.
     Apparently over 5000 people have already booked over the year. The ferry terminal staff however will only be there on a seasonal basis till 3rd October 2011. 

There are still 24hour/3day/5day and open ended deals, and special offers. Apparently the French are not offered such good deals.

     The initial day trip: The Municipal party from Poole is going over to meet their counterparts at Cherbourg Town Hall. There are no planned events only meetings between the travellers and their twinners.

Tony Watts will be at the Information Point on the ship, and hopes there will be networking going on. Hopefully he will be able to put up the banners, but permission from the Captain needs to be obtained. Tony has arranged for a jazz group to entertain on the crossing. 

     Poole and Cherbourg have been in communication, but it was felt that wider advertising needs to be done across the whole of Dorset and other counties.
It is hoped that Britanny Ferries will keep us informed over the viability of the ferry crossing, and whether it will extend further than 3rd October 2011.
     John Wilson will arrange for a message from the Dorset County Council, about being pleased the Barfleur is sailing again, be sent for the Mayor of Poole to take over to Cherbourg.

8. Future activities Dorset/La Manche, including school exchanges:

     Hilary Thompson had a meeting with Messieurs Motte and Legrand with the theme of renewing/ reviving Dorset relationships, basically schools linked by video conferencing. There is a limited number in Dorset due to limited funds.

     It was suggested that local businesses may have the facility and offer it to groups of school children. There is video conferencing in Cranborne Social Services, which teachers could use with Ruth Parker. The reason why the French suggest this video conferencing needs to be teased out, and then all teachers involved need to agree what they would like to see from the exercise.

     Celebrations will be held in Normandy as it is their 1100th anniversary. John Wilson will be invited to attend with other elected members, for the weekend of 26th to 29th May 2011. It will be the Anglo-Normand high personages. It was suggested that we ask Hilary Thompson to find out what the programme will be.           (JOP)
     It was also suggested that Ruth took her teachers at that weekend, but Ruth has already booked to go to France in March, and cannot change the weekend. Ruth sent a message to the meeting to this effect.
We need to keep the interest going. 
Two items of interest to John Wilson before he left:

1) Tony Watts mentioned that there is a European Programme – Youth in Action. It has been suggested that Fire cadets from England, Germany and France get together. There will be 2 visits. French Fire officers are coming over with their Fire Cadets.
Jacquie was asked if she could find out whether there are Fire cadets in Hemsbach.
2) There is a Flower Festival at Upton Country Park on 29th/30th May, and the French have been invited. (However it is Mothers’ Day in France)
4. Treasurer’s Report

Reserve account: £518.78

Current account: £826.36

a) Annual subscriptions: 3 remain outstanding: Bridport, Bere Regis, Poole 
b) Cheque signatures: Jacquie Hall has been given three forms to sign and take to the Natwest bank in order that she can sign cheques for the Association.

c) Auditing arrangements: End of Year is 31st March 2011, and Terry hopes that the County auditors will be able to audit the accounts for the AGM later in the year.

Correspondence:

Terry received a letter re insurances when catering for groups in Halls from Piddle Hinton. The Association’s insurance company R J King quoted her another £106 to cover the function. There is no need as every Hall which hires out to community groups etc. should have insurance, and should have it displayed prominently.

Terry also received a letter re an old bank account, and has had it closed.

Terry will e-mail out all contact e-mail addresses to JH.            (TP)
5. Proposed Twinning Brochure

Terry read out various letters about the above, but no support for it at the moment.

Terry mentioned that telephone is better than internet if you wish a commitment from twinners etc.

We should inform all twinning groups of the 10% Britanny Ferry discount for twinning groups, as long as the Secretary confirms it is a legitimate twinning trip.
6. Website:

It was suggested that in order to monitor the website work and its costs, we would like a quarterly statement instead of a larger bill for a year’s work.          (PS)
AOB

It was suggested that photos and DVDs of various trips be shown at the AGM in Gillingham this year.

Annual Quiz is on 8th April 2011 at the Piddle Hinton Hall. Teams of 6 are invited
.

9. Date and venue of next meeting:

Tuesday 5th April 2011 at Purbeck School 1900 hours
