DORSET TWINNING ASSOCIATION 

MANAGEMENT COMMITTEE MEETING
PURBECK SCHOOL

MONDAY 5TH APRIL 2011 1900 HRS

Present:
John Pounder

Chairman




Terry Piper

Treasurer



Tony Watts





John Wilson



Jacquie Hall

Secretary



Jeremy Read



David Warhurst
1. Welcome and Apologies:

Apologies were received from Philip Sharp.
2. Minutes of 7th February meeting

Accepted

3. Matters arising not covered by agenda items:

None

As John Wilson wished to leave at 8pm items numbered 6, 7 and 8 were discussed first, then Treasurers Report:

6. Report of initial Barfleur crossing 28.2.11
     The Mayor and deputy Mayor, the Sheriff of Dorset, and twinners from various clubs made a successful trip over to Cherbourg. The banners were favourably commented upon. 

The message from John Wilson, about being pleased the Barfleur is sailing again, was sent and the Mayor of Poole read it out in Cherbourg. There was a press release with a picture in the Cherbourg press the next day. 
The Managing Director of Brittany Ferries was not invited, but many senior officers were on the Barfleur. Good contacts were made i.e Chamber of Commerce, Universities, Tourism, Culture, and Economic Development. A local circus school was advertising their school and wished to host the delegation at Tourlaville or Octeville, but there was not enough time to do so. 
More passengers are required on the ferries. The freight is doing well. There was some discussion on the costly prices for crossing the channel for a few days. The price structure for Poole is not clear, and is within the Portsmouth timetable. 
There was some discussion that legitimate twinning groups could not get the 10% discount allowed by Brittany Ferries. This will be followed up.

7. Future activities Dorset/La Manche, including school exchanges:

    The visit of John Wilson to the 1100th Normandy celebrations, and the lack of an invitation were discussed. 

     Ruth took 4 teachers with her to France in March. We do not have many details. Communications are not good from Dorset County Council. 

Ruth has reservations that the French wish to have a video conference on the 27th May, when John Wilson may be over there at the celebrations. It is also the last day before half term, and she was not sure that the teachers would attend County Hall for the video conference.
Other suggested activities include: 
1) The ‘Titanic’ sinking anniversary to occur around 11th April 2012, when the Titanic left Southampton, and went across to Cherbourg, then continued her journey across the Atlantic.

2) Invitation to La Manche from Dorset to join in the Olympics 2012.


3) Fire cadets to get together from France, Germany and England. The Fire Authority have a Government grant because of the Olympics.

8. Suggested actions for Dorset twinnings not twinned with La Manche

A Conference on funding was suggested to include all Dorset twinners, to be maybe run by Sherborne who have 22 twins. Committee could come up with a firm proposal and provide the conference, before the AGM in Gillingham in October.

To gain EU funding a project must be drawn up and carried out, whether or not funding is received. 

Suggestion to contact all members about what they would like.
4. Treasurer’s Report

Reserve account: £518.78

Current account: £1000.36

a) Annual subscriptions: All have now paid. 

Jacquie queried what the annual payment actually covered. Originally the payment was for insurance and small sundries. A fund was created for young people to use, but there was discussion and dispute about it.
b) Cheque signatures: Forms are with the Bank to enable Terry Piper and Jacquie Hall to sign cheques.
c) Auditing arrangements: End of Year is 31st March 2011, and Terry handed the accounts to John Wilson before he left, hoping that the County auditors will be able to audit the accounts before the AGM later in the year.

d) Insurance Address: Terry stated the address needs to be changed from the Music Service to his own. Terry gave Jacquie a list of email addresses of all members, where applicable
5. Website
We have requested a quarterly statement from Philip Sharp, as to what work he has done on the website, but one has not been seen yet. JOP to follow this up, and also to ask Philip to put a statement on the website to the effect that we have a new secretary
9. Date and venue of next meeting:

Tuesday 14th June 2011 at Purbeck School 1900 hours
