DORSET TWINNING ASSOCIATION
MANAGEMENT COMMITTEE ANNUAL REPORT TO AGM
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This report covers the fourth year of working with the revised Constitution drawn up in 2007.

It combines the Management Committee Report and the Secretary’s Report which are required by the Constitution to be presented to the AGM.
In May of this year our President, John Wilson, received an invitation from the Président of the Conseil Général of La Manche to attend some of the 1100th anniversary celebrations of the foundation of Normandy, together with representatives of the Channel Islands. A report of his visit is available on our website. In addition to strengthening the Dorset-La Manche links, probably the most important aspect of the visit is the strong desire by the French to encourage and strengthen links between schools. During the visit a video conference link was set up between the Conseil Général building and Highcliffe school which has compatible equipment. On the French side there were representatives of some 12 schools and on the Dorset side there were teachers from Twynham and Blandford schools with Ruth parker from the DCC. There is a strong desire on the French side to improve the learning opportunities for their pupils to learn English. It is clear that they would like regular timetabled contact with our schools, including exchange of letters, emails, and visits as well as video conferencing. This is clearly for the DCC and the schools to develop further, but from a twinning point of view I believe we can be of real help in facilitating contacts and that there can be mutual benefit in having links between schools in twin towns where this is possible.
As you will know the Management Committee planned a Conference at County Hall for the 10th of September at which we hoped to explore further the topic of school links as well as funding opportunities and projects for strengthening the links between twin towns. We were also involving representatives of the “Douzelage” which has useful experience in these areas. This was seen as an opportunity to involve all our local Twinning Associations not only those twinned with towns in France. This had to be postponed since by the closing date of 15th August we had not had a viable number of acceptances. It is possible that the chosen date was unsuitable, certainly there were a number of twinning visits taking place in September. It may also be that the suggested topics for discussion were not of sufficiently wide appeal. A “questionnaire” was included with the initial invitation on which Associations were invited to suggest those topics which they would like to see discussed, it was disappointing that only seven questionnaires were returned. The Management Committee discussed this result and considered that subject to views which might be expressed at the AGM it was worth trying to set the Conference up again for a date possibly in February next year.
The links between Fire Cadet groups in Dorset, La Manche and Bremerhaven which were referred to at our last AGM have continued to develop and a report by Tony Watts is attached to this report. This is a promising development involving young people from three countries coming together. 
We all welcomed the return of the “Barfleur” to the Poole –Cherbourg crossing, but even with its reduced passenger capacity and increased freight capacity, the financial outcome is uncertain. At the end of September both the Fast Craft and “Barfleur” crossings will cease and at the present time it is not clear what the position will be in 2012. We hope to have more information by the time of the AGM.
Our congratulations to Lytchett Matravers who won the annual quiz competition which was so competently organised by Sturminster Newton. Our congratulations also go to Sturminster Newton who won the Pétanque league and our thanks to Alan Linge for organising this competition.
Unfortunately Ruth Parker who was our formal link with County Hall has moved to another post in Poole, and we have not yet been given the name of a replacement. However we have been fortunate to have had the continuing support of John Wilson who has attended most of our Committee meetings, and we are very grateful to him for this.
We are pleased to learn that Lyme Regis is in the process of twinning with Barfleur and is interested in joining the DTA.

I am grateful to all the members of the Committee for their support during the year. Following the last AGM Geoff McDonnell of Weymouth who had been a co-opted member resigned due to pressure of work, and we thank him for his contribution. We were fortunate that Jacquie Hall of Wareham volunteered to be our secretary and the Committee are very grateful to her for the way she has settled into the task. Tony Watts, a co-opted member of the Committee and a vice-president of the DTA has continued to give us the benefit of his wide experience in Dorset twinning matters. Our thanks also to Terry Piper who continues to keep our financial affairs in good order and we are also grateful to DCC for auditing our annual accounts again.
John Pounder

REPORT ON YOUTH IN ACTION

FIRE CADETS EUROPEAN PROGRAMME

There are three Fire Cadet groups in Dorset, based in Dorchester, Poole and Springbourne, with 2 instructors and 15 cadets in each group. The cadets, both male and female, come from all ability ranges and are enrolled by selection or by referral by education by education or other organisations.
They have structured, regular training within the Dorset Fire and rescue Service, using the Fire Service equipment, with a passing –out parade at the end of the training period. During the training they not only learn to use the equipment but also wear the correct clothing and work with discipline and within teams.

Links have been established with the French Fire Service in the Département of La manche and the French fire cadets, who have longer training over many years and which includes para-medical training.
In addition to meetings with Chief Fire Officers in Dorset and France, the Chief Fire Officers from Bremerhaven in Germany with their cadets have also attended a meeting in France. The German Fire Service specialises in dealing with road accidents.

It has been agreed that the Fire Services of the three countries should work together on a European programme “Youth in Action”, to study their three training systems, which are all different, to create a blueprint to enable the EU countries to develop their own programmes for Fire Cadet training.
In Dorset, one of the Fire Officers, responsible for the cadet training courses, is French, which greatly helps with the links between the Dorset and Manche services. He was most grateful to the Dorset Twinning Association for the grant which covered the cost of hotel accommodation for a night and enabled him to be present at the Dorset Manche Twinning meeting at Cerisy-La-Salle last September, which was also attended by French Fire Officers.
Plans have been made for visits by the groups of cadets of participant countries to each other to work together during July and August 2012. The submission for EU grant aid for this has been prepared by the French services. The visit to Dorset has been proposed for 28th July to 2nd August 2012.

Tony Watts
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