DORSET TWINNING ASSOCIATION

MANAGEMENT COMMITTEE MEETING

PURBECK SCHOOL

TUESDAY 14TH JUNE 2011 1900 HOURS

Present: John Pounder
John Wilson

Jeremy Read
Tony Watts
Terry Piper

David Warhurst
Jacquie Hall

1.Welcome and Apologies: 

Apologies were received from Philip Sharp and Ruth Parker

2.Minutes of 5th April 2011

One amendment in item No.6 It should read: The Mayor and Deputy Mayor, the Sheriff of Poole, and twinners……………….  (Not the Sheriff of Dorset)
3.Matters arising not covered by agenda items

John Pounder mentioned that, on the paper copy of the Brittany Ferries timetable, the dates go up to the end of October, whereas there is nothing on their website after the end of September. Apparently the company say they are rescheduling but there is nothing obvious. 

Tony Watts is talking to them, trying to talk to them as in a partnership, but they have stated it will be a commercial decision. It looks like the freight is more profitable than passengers, and it may be just freight during the winter. The prices and the times of the ferries vary and are not obvious. Apparently the English get better prices than the French.

Items 6 &7 were next discussed as John Wilson wished to leave at 8.30pm.

6. Future Activities Dorset/La Manche

Report of John Wilson’s trip on the weekend of 26th-28th May is attached.

The Video conference was a success – however there were more people in France than in England. There was much discussion around the point that maybe the DTA or the County Council should encourage more schools to try video conferencing. DCC has no influence over schools. The DTA should observe and facilitate with contacts if asked but otherwise should not interfere. Hopefully the DTA will get feedback after the trip 15th to 17th June 2011.

The only good point was that DCC were entering into a new contract to improve network communication connections.

Ruth sent an email of thanks to Nadege after the video conferencing.(and mentioned her successor is Karen Parnell).  A list of schools who were either video conferencing or wishing to, was circulated. As was a list of those schools having visits from French teachers of primary schools (the age of French pupils at primary schools overlap with those of English Middle schools).

7. Proposed symposium in September

To be referred to as a Conference.

After much discussion the preferred date is 10th September, and John Wilson confirmed County Hall would be available free of charge, (but he will be away and gives his apologies).
John Pounder, Tony and Jeremy to meet Michael Balfour of Sherborne Douzelage to work out content. Advance notice to be put on website

Jacquie to send out invitations. Return address to be decided.
Terry and Jacquie to decide upon the buffet menu (5 items for £4.75 per person. DTA would charge participants £5 each for the day, and the DTA would pick up any costs over this for drinks etc
4. Finance: Treasurers report

Terry had an email from Kerry Brown asking for an up-to-date bank statement which he sent to her at end of April. Despite some confusion with John Wilson, the accounts have been signed off and a declaration signed, and all posted back to Terry.

Reserve account is £518.78, and current is £1000.36 (as before). Enough to pay for insurance before all insurance monies are collected from members.

5. Website: 

Philip asked that we encourage members to use the website and Facebook etc.(especially the younger  people). John has sent Terry the statement of website hours worked as at end of April. The new secretary’s name and email address has been put on website.
NOTE: Thanks and Congratulations to Sturminster Newton for the Quiz at Piddlehinton. Winners were Lytchett Matravers who hopefully will hold next year’s Quiz
8. Date and venue of next meeting

Next meeting will be on 7th September to confirm arrangements for the Conference on the 10th September, and any outstanding items for AGM which will be on 10th October 2011 at Gillingham.

Notice to go out three weeks before.

