Dorset Twinning Association

Annual General Meeting

11th October 2010
Poole Civic Centre
Minutes

Present:
John Wilson, Chairman Dorset County Council



John Pounder, Chairman of Management Committee

Chris Bulteel – Mayor of Poole 
Stephanie Sainsbury, (Secretary)
Terry Piper, Treasurer

Association Members from Poole-Cherbourg, Sherborne-Granville, Bridport-St Vaast La Hougue, Wimborne-Valognes, Weymouth & Portland -Louviers, Weymouth & Portland – Holzwickede, Ferndown-Segre, Piddlehinton-Longueville, Gillingham-Le Neuborg, Sturminster Newton-Montebourg, Dorchester-Bayeux. 
1. Welcome:
Chris Bulteel, Mayor of Poole welcomed everyone to the meeting.
2. Apologies 
Apologies had been received from Beaminster, Lytchett Matravers, Verwood & Three Legged Cross and Wareham Twinning Associations. 
3. Minutes AGM
The Minutes from last year’s AGM were available prior to the meeting on the website.  No amendments were put forward and Tony Watts (Vice President) proposed that they were accepted as written, with Poole seconding the proposal.  This was carried. 
4. Management Committee Report
4.1 The report had already been posted on the website, and further copies were available for those who required them.  An additional report was also available detailing the recent DTA visit to Cerisy-la-Salle (Coutances) on 18th September.  

4.2 JP reported that John Lamper is still very unwell, but that Philip Sharp had recently volunteered to take over the running of the DTA website and would be reporting to the meeting later on.  

4.3 David Kenyon is not continuing as Secretary for a further year and the Chairman thanked him in his absence for the many years of service he had given to the Association and for the way in which he had managed to keep things going following the retirement of Tony Watts until the DTA was formally set up.  He also thanked Stephanie Sainsbury for the administrative assistance she had provided to David Kenyon during his time as Secretary, which was outside of her DCC role. It was explained that she is no longer able undertake this role for the Association due to pressure of work and a replacement is still being sought.  He explained that Ruth Parker, who is responsible for Languages in Dorset Schools, will be taking on the role of official link between the association and DCC, although she will not take on the role of Secretary or be able to attend all meetings.  

4.4 Thanks were also expressed to John Wilson for his support above and beyond that required of a President, to Tony Watts for attending meetings to share his experience and knowledge and supporting the Association so fully, and to Geoff McDonnell for volunteering to join the committee as a co-opted member. 

4.5 JP then reported briefly on the Cerisy-la-Salle meeting – copies of the report are available on the website. 

4.6 Tony Watts was invited to comment on the situation regarding Brittany Ferries and reported that there had been an article in the Echo to the effect that it is hoped that the Barfleur may be returning to service in the future.  The new Service, which is not confirmed, may be limited to 450 passengers, with an increase in the freight service in order to recoup higher costs.  TW pointed out that if the Barfleur is put back into service then it is essential that it is used, or it will be withdrawn again.  
5. Treasurer’s Report 

5.1 Copies of the Accounts for 2009/10 financial year were presented at the meeting. The Treasurer pointed out that the only major unexpected expenditure had been the refreshments at the Kingston Maurward event the previous June, which were higher than anticipated due to the involvement of the Veterans.  

5.2 TP confirmed that all subscriptions had been paid, and thanked everyone for their speedy response to requests for payment.  

5.3 TP also confirmed that the banners were still available to be borrowed by any association and that a donation was asked for towards this loan. 

5.4.  Poole asked the Treasurer if the cost of the insurance had been challenged in any way by obtaining quotes from alternative companies.  TP confirmed that he was confident that the present insurance arrangements were competitive and in fact very reasonable for the amount of public liability cover required.  

5.5 Weymouth proposed that the accounts be accepted and this proposal was seconded by Poole. 

6. Subscription Rate for 2011

The treasurer confirmed that the committee had made the decision that there will not be an increase in the subscription rate for 2011.  He explained that there are sufficient reserves in the accounts to cover having to pay the insurance premium before all subscriptions have been received. He was also confident that any rise in the premium will be kept to a minimum. 

Sturminster Newton proposed that this be passed and Poole seconded the proposal. 

7. Election of Management Committee  

The Chairman confirmed that all the members of the committee were happy to be re-elected, with the exception of the Secretary and that a new Secretary was still needed.  He asked that anyone interested speak to him at the end of the meeting.  The next meeting will be arranged for the beginning of November, and he asked that SS book this meeting .

Poole proposed that the committee be re-elected as above and this was seconded by Piddlehinton. 

8. Appointment of Hon. Auditors

It was proposed by Weymouth that the DCC auditors be re-appointed and this was seconded by Poole. 

9. DTA Brochure 

9.1 TP gave a detailed account of the proposals for a DTA brochure (more information on this proposal can be found in the Minutes of the DTA Committee meetings). Much discussion took place around the benefits and drawbacks of this proposal with associations divided on whether or not they support the general idea. TP reported that 6 Associations have shown positive support for the proposal, with others less supportive. 
9.2 Some associations were concerned that with only 250 leaflets each  there was no real benefit to individual associations and they would want to see what they were getting for their money before committing.  Discussion also took place around the differences in funding for associations, with some receiving more financial support than others from local councils, and some receiving no funding at all.  
9.3 It was agreed that TP will send out further details with the request for insurance premiums and a decision will then be taken on whether or not to go ahead. 

10. Website 

10.1 PS demonstrated on a laptop the changes and new features that he has added to the website.  He requested that all associations look at their own pages and notify him of any changes that need to be made.  

10.2 New features include a Share Button, and Calendar (through Google).  All associations have been invited to become members thus enabling them to post events on the calendar themselves.  There is also a Facebook group that has been set up for expressing views, and a news page. 

10.3 PS further reported that he is happy to supply details of the accounting package that he has set up in excel if associations would like to make use of this. 

10.4 JP requested that associations try and ensure that they have someone who is fully IT literate to enable the DTA to move with the times and make full use of IT systems and email.  This is particularly important at a time when the DTA do not have a Secretary.  

11. Highlights of Association Reports

To date 12 associations have sent in reports which have all been placed on the website.  

12. Date, place and hosts of next AGM 

Gillingham kindly offered to host the next AGM which will take place on 10th October 2011. 
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