Management Committee Meeting

Tuesday 28th June 2010 

DMS office, Blandford
1900 hrs

Present : 
John Pounder, Chairman 


Terry Piper , Treasurer 



Stephanie Sainsbury, Jt Secretary

Tony Watts, Vice President 

Jeremy Read



David Warhurst

 
1
Apologies 


John Wilson, David Kenyon, Geoffrey McDonnell, Philip Sharp 
2.
Minutes of 11th May Meeting  

These were accepted as presented with no amendments  

3. 
Matters arising not covered by Agenda items    

None 
4. 
Finance  


The Treasurer informed the meeting that there was now £1112.17 in the current account and £518.61 in the reserve account.  
5. 
Website 


 The charge for the renewal of the website is due in August. It was agreed that Terry Piper will pay this and the association will reimburse him.  JR will ask PS to notify TP when the renewal notice comes through. 
6.
Proposed Twinning Brochure 

6.1
There has been mixed response to the proposal to produce a Twinning Brochure as outlined in the previous Minutes.  
6.2
JP reported that Swanage French Circle Committee were not particularly keen to go ahead as they felt it was probably not worth the effort unless the Swanage/Rudesheim association were happy to support the brochure. Unfortunately they preferred a simpler brochure.
 6.3
JR reported that Sturminster Newton had discussed the issue but that quite a number of their committee were not in favour of going ahead as they were unsure at whom the brochure was aimed.  They will discuss it further.   
6.3
DW reported that Poole would need to use funds other than those from the LA as the agreement with the LA precludes any advertising.  TW did not feel this would be a problem given the large number of businesses in Poole 

6.4 
TP reported that he had positive responses from Shaftesbury, Blandford, Gillingham and Thornford. TP was not particularly encouraged by the responses but it was agreed that the proposal would be put on the Agenda for the AGM when further discussion could take place. In the meantime TP will ring round associations to gather more feedback. 
7.
Visit of DTA to the aL Manche Twinning Association – 18th September 

7.1
SS reported that there had been very little positive response from Associations wishing to take part in this visit.  It was confirmed that to date Swanage French Circle had booked 2 places, Poole 2, Sturminster Newton 2 and Sherborne 

JR
TP
hopefully were sending 1.  Following discussion it was agreed that the visit will definitely go  ahead and that a second letter will be sent out to all Associations to encourage more participants
7.2 
JP reported that Hilary Thompson from La Manche was waiting to hear whether      there was sufficient response from Dorset before alerting La Manche associations to the event. The venue (Town Hall) and lunch have been booked but she does not want to move too far ahead with the Associations without confirmation that the event will definitely happen.  JP agreed to go back to HT and confirm that the DTA are now fully committed to the event and to ask her to now move forward on publicising it in La Manche

7.3
A brief outline schedule for the day was agreed and this will be sent to all Associations to encourage them to commit to sending some delegates in line with the DTA constitution which requires us   “to assist in developing the link created by the twinning of the County of Dorset with the Département of La Manche”. It was agreed that the meeting on 18th September provides a unique opportunity to strengthen the links between Dorset and La Manche and to plan the way forward and the DTA committee are naturally anxious to have as strong a representation as possible.
7.4
TW reported that following their recent meeting Poole committee had agreed to fund Phil Vilain, a fireman in Poole, to attend the Symposium and to present proposals for a project involving the Fire Cadets.  It was hoped this could form part of one of the presentations at the symposium.  

7.5
John Wilson, when presenting his apologies, had reiterated that he was happy to attend but only if it was required in his official capacity. It was agreed that it was not necessary for John to attend in person but that it would be much appreciated if he could send an official message to the Symposium.  

7.6
JR asked if someone could investigate what IT facilities were going to be available for presentations at the venue.  JP agreed to enquire and feed back.  
8.
AOB


It was reported that the Twinning Quiz will be taking place at the Sturminster Newton Exchange on Thursday 28th October.  

9.
Date and Venue of Next Meeting 


Tuesday 17th August 2010 at the DMS offices in Blandford at 7pm. 
.
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