Minutes

THE DORSET TWINNING ASSOCIATION

Management Committee Meeting

Monday 10th September 2009
Dorset Music Service Offices, Blandford   

1900 hrs
Present : 
John Pounder, Chairman 




Terry Piper , Treasurer 



David Kenyon, Secretary

David Warhurst 

Jeremy Read



John Wilson – Chairman of Dorset County Council 
Stephanie Sainsbury
1
Apologies 


None
John Pounder welcomed John Wilson, Chairman of Dorset County Council, to the meeting. 

2.
Minutes of 30th April 2009    

2.1 
The Minutes were agreed and accepted with one correction to ‘2’  which should read “Matters arising from last meeting (12th February 2009) “  
3. 
Matters arising   

3.1
Kingston Maurward Garden Festival was a great success as an event but the positioning of the DTA display meant that there was not as much  activity/visitors to the tent as it was hoped there would have been.  The event was very much a family day out, and perhaps not particularly suitable as a showcase for DTA.  Thanks were given to David Kenyon and Jeremy Read who helped man the display.  JP asked that the unused leaflets be kept safe for use on another occasion, as they were inadvertently disposed of following last year’s festival in France.   
3.2
Our thanks go to John Peake who kindly agreed to host a reception on the Saturday evening, following a meeting of Twinning Association representatives and this was well attended.  The Dorset war veterans who were unable to travel to France to collect their medals were also invited to attend this reception and .  Claude Halbecq,  Mayor of Roncey Village & Vice President of Conseil Generale  (County Council) of La Manche and Jean-Claude Magalhaes, a maire-adjoint of Cherbourg kindly agreed to decorate the Veterans. As this increased the numbers significantly the DTA management committee agreed to contribute towards the costs of the event.  
4. 
Finance
4.1
The accounts for 2008-09 have now been audited by DCC and these were returned to the Treasurer.  These accounts will be available at the AGM
4.2
The major cost to the Association this year has been the purchase of the banners but both accounts are still in a healthy position. The other expenditure incurred related to funding for the event at Kingston Maurward for the Veterans.   

4.3
It was agreed to accept the Treasurer’s recommendation that the subscription for next year will increase to  £59.00 per association.  This was felt to be very good value as if individual associations had to take out their own insurance the cost to each association would be considerably higher than the £59 subscription.   
5.
Arrangements for AGM 
5.1
The AGM is to be held at the United Reformed Church Hall, Spa Road, Radipole, Weymouth on Monday 12th October 2009 at 7.45pm and letters are to go to the Associations by 21st September 2009. It was agreed that letters will be sent by post rather than email as a number of associations have not provided email addresses.  It was also agreed that only one letter would go to the named contact for each association with a request to forward it to the relevant person if they are not the correct one to receive it.   

5.2
Nominations for Officers need to be received 7 days in advance of the meeting. The current Management Committee have all agreed to stand again if required.  
5.3
John Wilson had kindly attended the meeting and a formal request was made for him to take on the position of President.  We are delighted that he has agreed to accept this position and represent Dorset County Council.  
5.4
The Chairman presented his report to the meeting in advance of the AGM.  The Treasurer  and Secretary will provide their reports prior to the AGM so that copies can be available on the day. 

5.5 
The Agenda for the meeting was agreed and will be sent out with letters regarding the AGM 

5.6 
It was agreed that the arrangements made last year for ensuring that only one member of each association can vote at the meeting were very successful so a similar system of coloured cards will be used again.  SS will bring these to the meeting.

6.0
Website management arrangements   


Unfortunately due to ill health John Lamper is no longer able to manage the DTA website on behalf of the Association.  The committee expressed their thanks to John for the work he has put in over the last few years, and wish him well.  JL suggested that Neil Birrell might be prepared to take over the management of the site, and JP has been in touch with Neil who is happy to do this.  His costs appear to be very reasonable and he has agreed that he will accept payment in arrears for any work done. Following consultation with committee members by e-mail JP had confirmed to Neil that we would like him to undertake this work at least for the time being.  It was generally agreed that the present format of the site is good, and user-friendly, and that it should continue in a similar format. 
7. 
Opportunities for European Funding. 
           The problems of maintaining the Dorset-La Manche twinning were discussed at length. Although Hilary Thompson, chairman of the La Manche Twinning Association had taken part in the meeting at Kingston Maurward, it was clear that she had considerable difficulty in persuading the individual La Manche twinning associations of the advantages of joint events. It was possible that EU funds might be available for Anglo-French twinning events and this might be the focus for some cooperative effort in La Manche. DK suggested we ask our member associations whether they would be interested in having a meeting on funding opportunities if we could identify a knowledgeable speaker.

8.
Date of next meeting


Monday 18th January 2009. The Secretary will find out if Purbeck School are able to offer a room for this meeting.  The date will be confirmed at the AGM following the election of officers. 
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