DORSET TWINNING ASSOCIATION
(Incorporating the Dorset – La Manche Twinning Association)

CONSTITUTION
Revised 10 Oct 90

1. TITLE

The title of the Association shall be the Dorset Twinning Association.

2. AIMS

The aims of the Association shall be to promote and foster friendship and understanding between the people of Dorset and those of countries overseas and in particular

(a) to encourage visits by individuals and groups and the development of personal contacts and by so doing to broaden mutual understanding of social, cultural, educational, recreational, civic and commercial activities;

(b) to organise fund-raising activities to support the aims of the Association;

(c) to promote or support such other activities as may further the aims of the Association and
(d) without prejudice to the generality of the foregoing, to assist in developing the link created by the twinning of the County of Dorset with the Département of La Manche.

3. ORGANISATION

(a) President of the Association

The Chairman of the Dorset County Council shall (if so willing) be the President of the Association. If he is not willing to serve, the Management Committee shall appoint a President to serve until the Chairman of the County Council indicates his willingness to serve.

(b) Vice-Presidents of the Association
Vice-Presidents of the Association may be appointed by the Management Committee to serve for a period of seven years, but may be reappointed at the conclusion of that period.

(c) Officers of the Association
The officers of the Association shall be the Chairman, Vice-Chairman, Hon Secretary, Hon Treasurer and such other officers as the Association may from time to time appoint. These officers shall be appointed by the Management Committee.

(d) Management Committee.

The affairs of the Association shall be conducted by a Management Committee; such Committee shall have all the powers conducive or incidental to the attainment of the aims referred to and to the management and control of the affairs of the Association.

The Management Committee shall consist of:-

The President

)

The Hon Secretary
)
ex-officio

The Hon Treasurer
)

Two persons appointed by Dorset County Council
Two persons appointed by each Local Twinning Association operating in the County of Dorset. For this purpose a Local Twinning Association shall mean an Association having similar aims to those of the Association but for a defined area of the County, the interpretation of this definition being a matter for the Management Committee.
Co-opted members.

The Management Committee shall have the power to co-opt and co-opted members shall have the right to vote and shall continue to serve for one year from their appointment.

The quorum shall be 15 of the members

4. MEMBERSHIP
Subject to the right of exclusion herein mentioned, all members of Local Twinning Associations operating in the County of Dorset shall automatically be members of the Association.

Membership of the Association shall be open to all persons in the County of Dorset who are sympathetic to its aims. The Management Committee may from time to time impose conditions on membership including the payment of a subscription, but subscribing members of Twinning Associations operating in the County of Dorset shall not be required to pay a subscription to the Association.

The Management Committee shall have the power to exclude any person from membership.

No person shall be eligible to travel on a charter flight arranged by the Association unless he is a member at the time of the application for the charter and has been a member for at least six months prior to the date of the flight.
5. MEETINGS
The Management Committee shall meet at least once a year and the Honorary Secretary shall give all members of the Management Committee not less than seven days’ notice of the date and place of each meeting and an agenda of the business to be transacted at such meeting. In the case of a person appointed by a local Twinning Association, the notice shall be addressed to the Secretary of that Association or such other officer as shall be notified to the Hon Secretary.

Decisions of the Honorary shall be made by the majority of votes of those present at the meeting and entitled to vote.

The Chairman, Vice-Chairman, Honorary Secretary and Honorary Treasurer shall be ex-officio members of all sub-committees.

The Chairman and/or Honorary Secretary of the Association may invite to any of the meetings of the Management Committee or sub-committee in a consultative or advisory capacity such person or person as they think fit. Such person(s) will not be entitled to vote. 

A quorum of a sub-committee shall consist of one third of voting members.
The Chairman of the Management Committee or of a sub-committee shall have a casting vote.

6. FINANCE
The Association’s financial year shall run from the 1st April in each year to the 31st March in the following year.

The income and property of the Association shall be applied solely towards carrying out the aims of the Association as set forth in this Constitution.

At a meeting of the Management Committee following the end of each financial year an audited statement of accounts and balance sheet for the previous year shall be presented. The Management Committee shall have the power to invest any of the funds of the Association in such security or securities as the Committee may decide.
The president shall in each year appoint Honorary Auditors, not exceeding two in number

7. AMENDMENTS OF CONSTITUTION
Amendments of the Constitution may be made only at a meeting of the Management Committee by a majority of not less than two-thirds of votes of those present and entitled to vote. Notice of the proposed amendments shall be circulated to all officers and members of the Committee not less than seven clear days before the meeting.
8. DISSOLUTION OF THE ASSOCIATION
In the event of the Association being dissolved, any property or monies remaining after its debts and liabilities have been settled shall be transferred to some purpose or organisation whose aims correspond as nearly as possible with those of the Association or , alternatively, in the absolute discretion of the Management Committee, to a charity or charities.
