Dorset Twinning Association

Annual General Meeting

12th October 2009
United Reform Church Hall, Radipole 
Minutes

Present:
John Wilson, Chairman Dorset County Council



John Pounder, Chairman of Management Committee

David Kenyon, Secretary

Stephanie Sainsbury Secretary

Terry Piper, Treasurer

Association Members as per attached list

Associations Represented:


Swanage French Circle, Sturminster Newton-Montebourg, Shaftesbury-Brionne & Lindlar, Weymouth & Portland-Louviers, Poole-Cherbourg, Sherborne-Granville, Dorchester-Bayeaux, CorfeCastle-Pont Hebert, Wimborne-Ochsenfurt , Beaminster-St James  

1. Welcome:
John Wilson, Chairman of Dorset County Council welcomed everyone to the meeting and expressed his pleasure at being invited to take on the role of President of the Association. 
2. Apologies 
Apologies were received from: Dorchester-Lubbecke, Lytchett Matravers-Les Pieux, Wimborne-Valognes, Blandford - Mortain, and Swanage Town - Rudesheim 

3. Introduction of new President 

JP welcomed John Wilson to the meeting and expressed his thanks that JW had agreed to take on the role following the retirement of John Peake. 
4.. Minutes AGM
The Minutes from last year’s AGM were available prior to the meeting on the website.  No amendments were put forward 
Proposed : Corfe Castle  
Seconded : Poole 

Carried. 
5.Management Committee Report

The Chairman’s report had already been posted on the website. Copies were handed out to those who had not been able to download it.  John Pounder did not therefore go through the report in details but made the following points : 
5.1 John Lamper is unfortunately unable to continue to look after the website for personal reasons, and JP expressed sincere thanks to John for his sterling work over the last few years.  The Association will be writing to John personally to thank him for all he has done. John Lamper put forward the name of someone to take on the role of updating the web and the Management Committee recently accepted this proposal and have asked Neil Birrell to take on the task.  Neil is not a member of the Association but is happy to keep the website up to date for a reasonable fee which will be paid in arrears dependant upon the amount of hours involved.  The Committee will keep a close watch on this to monitor whether we are likely to incur higher costs than anticipated. 

5.2 JP explained that there continue to be problems in relation to the La Manche Twinning Association  with not a lot happening at present. Tony Watts suggested that it might be a good idea to hold a Symposium in France to try and improve relationships with the area.  He pointed out that Hilary Thompson is still working hard on behalf of Twinning but has little support at the moment from the region.  TW suggested using the Maison du Département, ( French County Hall) for the Symposium as there would be no cost to the French involved and he felt they might agree to this proposal. David Warhurst explained that the Mgt Committee have discussed this kind of initiative at length recently and it was felt that some kind of action needs to be taken to put an event in place to try and rekindle the twining relationship with La Manche. 

5.3 The Quiz, to have been hosted by Piddle Hinton, last year’s winners, has unfortunately had to be postponed due to a lack of uptake. It is hoped that it will be able to take place in the New Year if sufficient support is given to it.  

5.4 JP pointed out that he has been made aware of a number of problems in relation downloading information from the website due to the incompatibility of the new version of Word.  He asked that members bear this in mind when sending through documents as if they are saved in the older version of Word before sending them then they are still accessible to all
6.  Secretary’s Report 

This was distributed on the night 

6.1 David Kenyon once again expressed the opinion that Associations need to see their
      membership of the DTA as more than just a means to cheap insurance cover. 
6.2 2010 is an important year for Dorset with the preparations for the Olympics and DK felt 

       that the DTA needs to find ways of branching out to make the association a more 

       viable organization in the coming years, leading to 2012
6.3 DK expressed his thanks to Tony Watts for his work this year on behalf of the   

      Association.       . 

7. Treasurer’s Report

This was distributed on the night along with copies of the audited accounts for 2008/09. 

7.1  Terry Piper explained that the balance in the accounts was slightly less than it would

        have been due to the balance of the costs for producing the banners falling in the new

        financial  year.  Other than that there has been little activity in the accounts this year. 
7.2 Weymouth proposed accepting the accounts and this was seconded by Sturminster Newton, and the motion was carried . 

7.3 Members are asked to make sure Insurance Premiums are paid prior to the 1st January. A letter will be sent out soon asking for the subscriptions and an early response would be appreciated.  
8. Subscription Rate
£2 increase raising the subscripton from £57 to £59. 
Proposed  Tony Watts
Seconded  Wimborne
Carried 
9.Election of Management Committee

Re-election proposed en bloc
 
Weymouth 
 Seconded
             
 
Sturminster Newton 
9.1 John Pounder explained that although he is prepared to continue for a further year,

when he was initially asked to take on the role of Chairman two years ago he agreed to   do so for just one year. He is now about to enter his third year and feels that the Association needs someone else to step forward prepared to take on the role next year.  

9.2 The Committee is also looking for people prepared to be co-opted members, to try and

      bring a breath of fresh air and new ideas to the meetings.  If anyone is prepared to take        

       on this role please contact a member of the committee.  

10. Appointment of Auditors

      It was proposed that the DCC auditors continue to be used.  


Proposed : John Pounder  


Seconded:  David Warhurst  

11. Highlights from Association reports 

Weymouth Louviers  and Dorchester Bayeaux have both celebrated 50th anniversaries this this year, with successful events to celebrate.  

Sherborne is looking into the possibility of twinning with La Hulpe, just outside of Brussels. 

12. Chairman’s closing remarks 

12.1 The Chairman thanked everyone for coming, and Weymouth for hosting the AGM, and for providing the refreshments.  

13. Date for Next Meeting 

Monday 11th October.  To be hosted by Poole 

The date for the Cherbourg Garden festival next year is 8th/9th May 2010.  
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