Dorset Twinning Association

Annual General Meeting

13th October 2008

The Exchange, Sturminster Newton
Minutes

Present:
John Peake, Chairman Dorset County Council



Victor Fox, Chairman of Sturminster Newton Town Council

John Pounder, Chairman of Management Committee

David Kenyon, Secretary

Terry Piper, Treasurer

Minutes taken by Helen Lamper, Sturminster Newton Twinning Association

Association Members as per attached list

Associations Represented:

Bere Regis, Blandford, Bradford Peverell, Dorchester, Gillingham, Poole

Shaftesbury, Sherborne, Sturminster Newton (hosts), Swanage, Weymouth and Portland, Wimborne

Apologies:
Piddlehinton, Charmouth, Spetisbury, Corfe Castle, Verwood, 



Margaret Greenham, Tony Watts, Stephanie Sainsbury & John Lamper

Welcome:

Joe Rose, Chairman of Sturminster Newton Twinning Association, Victor Fox, Chairman of Sturminster Newton Town Council, and John Peake, Chairman of DCC welcomed members.

1. Minutes of EGM and AGM
1.1 As the minutes for both meetings had been sent out via the internet John Pounder did not propose to go through them.

1.2 All points in EGM minutes had been dealt with except 1.1 Section 5.  It was not possible for items for inclusion in the Agenda to be received 21 days prior to the date of the meeting as the Agenda has to be sent out 21 day before meeting.

2. Management Committee Report

Chairman’s report is on the website.

2.1 The website is good.  Thanks to John Lamper for his sterling work.  It is being well-used.

2.2 The Garden Festival in Normandy in May 2008 was very well attended but the stand, shared with Dorset Tourism was not in a good position.  The Banners were excellent.  Next June, 13th/14th there is the return visit – the Garden Festival will be held at Kingston Maurward.  Encouraged to bring our French twins over for that weekend.  Also the Folk Festival at Wimborne.

2.3 Thanks to the Committee for their support and hard work.

3. Hon Secretary’s report

3.1 Attached to minutes.

3.2 Banners should be used by members to promote twinning.

3.3 Now more encouragement to learn a language in schools so Twinning Organisations could use this as a route to ‘increase membership’.

3.4 We should make the Dorset Association more than just a means to Insurance Cover.

4. Treasurer’s Report

4.1 Attached to minutes

4.2 Members are asked to make sure Insurance Premiums are paid by 1st January.

4.3 Although Banners have been expensive to produce – they look good and should be used to promote Dorset Twinning e.g. at Kingston Maurward in June.

4.4 The deficit on the year’s accounts was queried and the Treasurer explained that it was the cost of the banners that had caused the expenditure to exceed the income; the association still had healthy reserves. It was noted some of the cost of the banners would also fall into the current financial year.
4.5 Member from Blandford Peverell asked why we paid bank charges.  They had moved to Abbey and interest was added to the current account.  It was explained that Nat West was used as this was the County Council bank.

4.6 Poole members proposed thanks to Committee for organizing the banners.

4.7 Accounts were adopted

Proposed
Poole (John Bennett)

Seconded   Sturminster Newton (Joe Rose)

5. Subscription Rate

£2 increase adopted, raising the subscription from £55 to £57. 
Proposed  Poole (Gina Wilcox)

Seconded  Blandford (Martin Brickell)

6 7 8
Election of Management Committee

Re-election proposed en bloc
 
Poole (Gina Wilcox)

 Seconded
             
 
Poole (John Bennett)

Vice presidents


Tony Watts






Pat Hymers

Auditors



Dorset County Council

9. Chairman’s Closing Remarks

9.1 John Pounder thanked everyone for coming, Sturminster for hosting the AGM and Helen Lamper for taking the minutes
9.2 The Committee, newly elected last AGM, is finding its feet, getting procedures sorted out and the ‘mechanics’ to work.  Minutes and all communications are put on the website.

9.3 Where does the Association go from here?

· Communication of information out to Associations and linked groups

· Problems in La Manche as no cohesion amongst Association towns

· Committee needs to know what Associations would like to be organized.

· They will try and organize a Dorset/La Manche meeting

· Already happening is the Boules Tournament and the Annual Quiz

9.4 Their work as facilitators

· Act as sources of information

· Training of teachers

· Use British Council (through Ruth Parker) for accessing funds for schools keen to send children abroad for variety of reasons – music, sport, etc.  Lots of money available.

· Schools links now being encouraged – see website for formal link.

9.5 Sherborne talked about their proposed twinning link with a Belgium town – in the initial stages of twinning.

9.6 Martin Brickell (Blandford) voiced his concern that so many of the members had been ‘in at the beginning’ and that it was an ageing membership.

9.7 One aim is to set up links between organisations such as football clubs in the twinned towns, but then these organisations carry on independently of the Twinning, and the Associations still have no younger people coming up.

9.8 Query from Pat Sale (Bradford Peverell) 

Where can Associations turn for advice on supervision etc when travelling with a Youth Group, for instance?  It was suggested contact is made with Rob Brindley, of Children’s Services at County Hall.  Members pointed out that it is very easy to apply for and get CRB clearance.

9.9 Weymouth and Portland had not received notification of the AGM – looked on website knowing it was imminent.  In a few cases the information had been sent to Treasurers.  Essential that correspondence is sent to Secretaries.

9.10 Suggested that reports sent into website should contain Association contact details.

10. Date of next year’s AGM:  12th October 2009 (tbc)

Venue:  Weymouth and Portland (tbc)

Meeting closed and members invited by Joe Rose to take refreshments and wine before departing.

NB
Quiz at The Exchange, Sturminster Newton on Thursday 13th November  

7pm for 7.30pm   Bring your own refreshments.  There will be a raffle!


Max 6 people to a team/£12 per table


Book your table with Helen Lamper on 01258 860138

