Management Committee Meeting

Monday 1st February 2010 

Purbeck School, Wareham 

1900 hrs

Present : 
John Pounder, Chairman 




Terry Piper , Treasurer 



David Kenyon, Jt Secretary



Stephanie Sainsbury, Jt Secretary

Tony Watts, Vice President 

David Warhurst 

Jeremy Read

Geoffrey McDonnell 

1
Apologies 


None

2.
Welcome and co-option of Geoffrey McDonnell to the committee 
2.1 
The Chairman welcomed Geoff McDonnell to the meeting and confirmed that he has been co-opted onto the committee for the period of one year. Under the terms of the constitution at the end of the year GM can either replace a member of committee, or be retained for a further year as a co-opted member.   

3. 
Minutes of 10th September meeting   

3.1
The 10th September was in fact a Monday, not a Thursday as recorded in the Minutes.  This will be amended and corrected version put on website. No other amendments.  

4. 
Matters arising not covered by Agenda items 

4.1
European Funding Opportunities: At the meeting on 12th September DK put forward the idea of a meeting on funding opportunities.  He again referred to this idea in his report to the AGM in October and those present expressed an interest in taking this forward.  

4.2
DW reported that Poole, despite great effort, had been unsuccessful in obtaining funding for their proposed project with Poole Swimming Club.  He reported that the processes involved and the criteria required  made applications excessively complicated . 

4.3
The committee supported the idea of a meeting to provide associations with more information on European funding streams and it was agreed that DK will identify some speakers and arrange a date in late April for this meeting to take place.  County Hall in Dorchester was suggested as a suitable venue and a Friday evening was favoured by the committee.  DK will investigate the possibilities and report back to the committee.  
4.4
Garden Festival:  Tony Watts reported that the Garden Festival in Cherbourg this year will be on 8th/9th May but that the withdrawal of the Barfleur ferry means that it will be considerably more difficult for Abbotsbury and Kingston Maurward to take part or for associations to go over for the Festival. 
5. 
Finance

5.1 
a) Income and Expenditure to date 


The Treasurer reported that the balance in the current account stands at £852.61, and the reserve account at £518.50.  There has been very little movement in the accounts apart from subscriptions and payment to DCC 
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For the Kingston Maurward event.  
5.2 b) Payment of Annual Insurance 

The treasurer further reported that the annual insurance premium was paid in December but that 5 Associations have not yet paid.  The Secretary passed on apologies from one of these associations and assurance that the money was in the post.  The Treasurer is chasing up on the other 4 outstanding subscriptions. 

5.3 TP  requested a copy of the invoice itemising the costs incurred by DTA for the refreshments at Kingston Maurward in June, for his records which JP supplied. 

5.4 GM submitted a request from Weymouth & Portland – Louviers Association who hosted the AGM in October for reimbursement of £35 towards the costs incurred by the Association.  TP gave GM a cheque for this amount and requested GM arrange for a receipt to be sent to him. 
 

5.5 There appears to have been some confusion over the issuing of receipts for subscriptions by the Treasurer and it was agreed that in future the subscription request will include a tick box to indicate whether a receipt/copy insurance is required.  This will avoid unnecessary receipts having to be issued.  
6. 
Items from AGM (12th October 2009) 

6.1 
Quiz : This has now been re-arranged for 19th March and is being hosted by Piddlehinton Association.  It is hoped that they will receive the necessary support this time for the Quiz to go ahead.  An email has gone out widely advertising the event to Associations. 

6.2 
Petanque League: There is no further information on this at present. 

7. 
Website 

7.1 
The website continues to be updated by Neill Birrell who has put forward some suggestions for reformatting the front page.  JP has thanked him but asked him to summarise these with an idea of cost. 

7.2 
JP reported that since October, when a indicator was added to the site, there have been over 1000 hits.  

7.2 
Accounting programme.  Philip Sharp from Sturminster Newton Association has recently emailed Associations with details of a programme he has developed for keeping Association accounts accurately and simply. He is happy for any Associations to share this programme. It was decided that this should not be placed on the website but that it would be left for Associations to contact Philip by email if they required further information on the programme. The Committee expressed their thanks to PS for his offer.  
8. 
Relations – Dorset/La Manche 

8.1 
JP has recently had two conversations with Hilary Thompson concerning the future relationship between La Manche and Dorset the outcome of which are that she feels that there is very little more she can do to re-kindle this relationship from the French end, and that in her opinion the only option would be for DCC to write offically to the President of La Manche Conseil Générale

requesting some dialogue to take things forward.  DK suggested that at the present time, with the economic situation as it is and with public funding being cut back dramatically, it would not be prudent to ask any DCC officers to take this forward and that it could prove counter-productive.

8.2 
It was suggested that a more productive solution could be to organise a Symposium in France, possibly at County Hall in St Lo and then invite the appropriate people to attend. TW felt that the French would support such a Symposium. 

8.3 
It was agreed that JP will try and find a suitable weekend for this to take place towards the end of September.  The favoured dates were 17th – 19th September, with members travelling out on the fast ferry early on the Friday   
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morning, the meeting to take place on the Saturday morning, and then members to return on the fast ferry on the Sunday.  It was appreciated that this would entail 2 overnights in France but unfortunately with the changes to the ferry timetables this year it is not possible to reduce this to one overnight.  It was hoped that some hosting would be able to be arranged at the French end to reduce costs for some members
8.4 
Another suggestion, put forward by TP, was for the DTA to look into producing a brochure, with each of the 32 Associations buying a page to advertise their association.  This brochure would then be available for handing out at events etc. TP has spoken to a number of members and found a degree of support for this idea.  It was further suggested that associations could fund their page by selling advertising on the opposite page, to local businesses  in their own area.  TP will look into possible costs of producing such a brochure and will feed back to the committee at the next meeting. 
9.
Any Other Business 

9.1 
The withdrawal of the Barfleur Ferry.  The Barfleur was withdrawn from service on 31st January 2010.  TW reported that he had written to the director of Brittany Ferries expressing concern over the withdrawal and the impact on the local area.  He received a formal reply to the effect that financial pressures had necessitated the decision and that there was no room for negotiation.  He has also spoken to the French who are concerned about the implications but possibly slightly less so than those of us on this side of the Channel. TW provided literature outlining the future provision by Brittany Ferries and it was generally agreed that it will make future arrangements for travel between Dorset and La Manche more complicated and inevitably more expensive.  

9.2 
The fast ferry will only operate between May – September.  TW has requested that consideration be given to extending this period by one month either side.  He is not hopeful that it can be extended at the beginning of the year, but felt that there might be a possibility in the future of extending it to October.  
9.3 
Retirement of David Kenyon from DCC and Dorset Music Service 


David Kenyon informed the committee that he will be retiring from full time employment with Dorset County Council and the Music Service at the end of February.  However, he is happy to continue as joint Secretary of the DTA and to work with the committee on future projects.  He will continue to maintain the link with DCC through liaison with SS in the Music Service. The committee expressed their thanks for this continued support and wished DK every happiness in his forthcoming retirement.  

10. 
Date of next meeting 


The next meeting will be on Monday 22nd March, 2010 at Purbeck School, Wareham, at 7.00pm.  Venue tbc 
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