Minutes

THE DORSET TWINNING ASSOCIATION

Management Committee Meeting

Thursday, 6th March 2008   

Dorset Music Service Office, Blandford 
1900 hours
Present : 
John Pounder, Chairman 




Terry Piper , Treasurer 



David Kenyon, Secretary

Stephanie Sainsbury, Secretary 
Jeremy Read

David Warhurst

1
Apologies 


None  
2.
Minutes 

The Minutes had been circulated in advance and were accepted. It was noted that as a result of pressure of work a number of actions had not been carried out by the Secretaries, for which they apologised.  
3
Matters Arising 

3.1
Treasurer  

Despite numerous phone calls forms have not yet been obtained for adding the Treasurer to the signatories for the accounts.  Terry Piper agreed to pursue this himself.  
3.2
Insurance Premium Quote 2008
The increase to the premium was slightly lower than anticipated and it was felt that the subscriptions next year may be able to be reduced.  At the time of the meeting only two Associations had not paid their subscriptions – the Treasurer agreed to take on responsibility for chasing these associations.  (Since the meeting one of the two has now paid). 
3.3
DCC Appointee on Committee 
Unfortunately there was not sufficient notice given for John Peake to have been able to attend this meeting.  It was agreed to try and ensure that he is notified in sufficient time of the next meeting to give him a greater opportunity to be able to attend. 

4
Preparation of end of year accounts.  
The Secretary handed the Finance file over to the Treasurer to take responsibility for preparing the end of year accounts.  Once the signatories have been amended all financial information will be transferred to the Treasurer, including all cheque books etc.  Contact details for the account will also be amended so that statements are sent direct to the Treasurer. The Secretary agreed to email all relevant files to the Treasurer for his records.  
5.
Cherbourg Garden Festival 
5.1
It was agreed to go ahead with the Association’s involvement in the Festival and to use funds from the Association accounts to purchase some good quality display boards with computer images of maps, pictures etc detailing the Dorset Associations and their twin towns in France, for use at the Festival.  This was seen as an investment and it was unanimously agreed to go ahead and purchase said boards. Terry Piper agreed to arrange this and to let members see a draft of the artwork at an appropriate stage before it was finalised. 
5.2
A letter is to be sent to all Associations informing them of the details of the Festival and requesting that they provide publicity leaflets etc for use on the stand at the Festival.  John Pounder to provide a draft of the letter. 
5.3
Two volunteers have been found to man the stand on behalf of the Association and it was agreed that the Association will pay £100 towards their costs.  The volunteers will be asked to contact Tony Watts direct for details about the Festival.   

5.4
Prior to finalising the information to be presented on the display boards it was agreed that Terry would check with Dorset Tourism to ensure that there was no duplication of content. 
5.5
A list of Dorset twin towns’ secretaries to be available for the stand.  Hilary Thompson had been contacted for information from La Manche, but it was reported that she is receiving very limited support at the moment.  
6.
Future Role of the Committee

The future role of the committee was briefly reviewed against the objectives set out in       the Steering Committee report presented to the last AGM, while noting that progress had been made on most items, further discussion was deferred to the next meeting.

7.
Suggestions for Co-opted members


To be deferred to the next meeting. 

8
Date and Venue of Next Meeting 

John Peake to be approached to host the next meeting at County Hall – proposed date 15th May.   
8.1        Date of AGM 
Jeremy Read to let the Secretary know the date and venue for the AGM.  
Since the meeting this has been confirmed as Monday 13th October 2008 at The Exchange, Sturminster Newton.  
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