Minutes

THE DORSET TWINNING ASSOCIATION

Management Committee Meeting

Thursday 30th April 2009 
Dorset Music Service Offices, Blandford   

1900 hrs
Present : 
John Pounder, Chairman 




Terry Piper , Treasurer 



David Kenyon, Secretary

David Warhurst 

Jeremy Read



Tony Watts

Stephanie Sainsbury
1
Apologies 


John Peake
2.
Matters arising from last meeting (12the February 2000)   

2.1 
The secretary has not yet obtained confirmation of the date and venue for the AGM.  Confirmation will be obtained as soon as possible so that details can be sent out and posted on the website. Proposed date is still 12th October, to be hosted by Weymouth & Portland Association.  
2.2
Concern and regret was expressed over the current relationship between Dorset and La Manche Twinning Associations. 

3. 
Finance, account for 2008-09  

3.1
The Treasurer confirmed that all premiums had now been received and banked and that the accounts were ready for auditing. 

3.2
There has been very little movement in the accounts other than the collection of premiums. Payments have been made for the hosting of the website and for refreshments for the AGM. Additional income relates to small donations from a few Associations for the use of the banners. 

3.3
End of year balances stand at £518.39 in the Reserve account and £1006.16 in the current account.   

3.4
The Treasurer asked the Secretary to send the accounts to DCC for auditing prior to the AGM.  
4. 
Kingston Maurward Garden Festival 
4.1
Tony Watts kindly attended the meeting to update the Committee on arrangements for the Kingston Maurward Garden Festival on the weekend of 13/14th June 2009.  Kingston Maurward (KM) have built the Festival into the arrangements for their regular Open Day.  
4.2
There will be an entrance fee of £5. The Festival will be open from 10 am - 4 pm on each day. Passes will be obtained for those coming over from France and for those hosting them.  The passes will be named.   

4.3
Originally there were no covered stands to be provided, but KM have now agreed to provide a marquee (approx 4 x 4 m) This will come out of the KM budget.  
4.4 
There will be space in this marquee for DTA to display their banners and leaflets, and this will require some volunteers to man the stand on both days. JR confirmed that he will be at the Show all day on the Sunday and is happy to man the stand but would appreciate some assistance over this.  The Chairman asked TP and JR to liaise to sort out some volunteers to man the stand on the Sunday.  The Secretary will contact  Dorchester TA to see if they can assist in manning the stand at all. The Secretary also confirmed that he will be at the Festival early on the Saturday to deliver the literature and will be available to man the stand for a couple of hours in the morning.   
4.5
Tony Watts said the College is responsible for organising the publicity and has had recent meetings in connection with this.  He is hopeful that Brittany Ferries will assist in promoting the event. 
4.6 
The Secretary confirmed that John Peake has kindly agreed to host a reception on the Saturday (13th June) However, this cannot be at the previously agreed time of 5pm as John Peake is not available until around 6.30pm as he is attending another event.  In view of this it was agreed that rather than holding the reception at County Hall, Tony Watts will approach KM to see if they can provide a room and refreshments for the Reception.  The Secretary will confirm with JP that he is happy for this change of venue and will then make the necessary arrangements with the College. The reception will be at 6.30 – 7.30pm.  It is anticipated that there could be around 60 members attending. 

4.7 
In order to fill the space between the close of the Garden Festival and the Reception it was agreed that there will be a meeting at 4.30pm for representatives of Twinning Associations. There will be tea/coffee provided prior to the meeting. It was agreed to ask Claude Halbecq (via JOP) and Bernard Cazeneuve (via TW)  from France to speak at the meeting.  The Secretary also agreed to arrange for someone from Education or the Youth Service to come along to speak to members. 
4.8 
The Chairman will draft a letter for the Secretary to send out to all members with details of the weekend, and requesting that they send in copies of literature and leaflets for display on the day.  This promotional material is to be sent to the DMS office in Blandford, and the Secretary agreed to co-ordinate collection of this material.    
5.
AOB

JR reported that the French Early Music Group, Art Nova, who were to have come over this year to present a concert are not now able to do so, but it is hoped that the event may happen next year instead. 
6.
Date of next meeting


Thursday, 10th September 2009.   7.00pm  Dorset Music Service, Blandford.  
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