Minutes

THE DORSET TWINNING ASSOCIATION

Management Committee Meeting

Wednesday 21 May 2008 
Members Room, County Hall, Dorchester  

1700 hrs

Present : 
John Pounder, Chairman 


John Peake




David Kenyon, Secretary

Stephanie Sainsbury, Secretary 
Jeremy Read

David Warhurst

John Lamper 

1
Apologies 


Terry Piper
1.1
The Chairman greeted John Peake and welcomed him to his first meeting as the official representative of Dorset County Council. 

2.
Minutes of 6th March  

These were passed with no alterations, and it was confirmed that all 2008 subscriptions have now been received. 
3.
Matters Arising 

None  
4. 
Finance

(a) Forms have been completed and sent off to get the Treasurer added to the signatories.  To date no confirmation has been received that this has been implemented.  The application was for any two of the three signatories to sign cheques.  
(b) The Treasurer had produced a breakdown of the cheques paid in and out of the account and queried one cheque entry.  This to be clarified by the Secretary and the documentation returned to the Treasurer to produce accounts ready to be sent to DCC for finalising prior to the AGM. 
There was some concern expressed over the amount of money that was ultimately spent on producing the display stands/banners, although it was unanimously agreed that they were of a very high standard and would be a useful asset for the Association in the future. 
5.
Cherbourg Garden Festival 

5.1 
John Pounder advised that this had been a success although there were a number of problems – particularly on the La Manche side.  Kingston Maurward and Abbotsbury did particularly well.  Unfortunately only 10 Twinning Associations sent in leaflets and information to be displayed, which was disappointing.   

5.2 
Tony Watts kindly agreed to transport the new display stands over for us, which was greatly appreciated.  

5.3
Hilary Thompson did a broadcast which was well received. 

6. 
Future Role of the DTA 
6.1
The report presented at the last AGM was reviewed and it was generally agreed that progress has been made in many areas but there were still a number of outstanding areas for development. 

6.2 
Use of the website has increased with the number of hits rising steadily.  It was felt that better photos were needed for the opening page and that the possibility of using the artwork from the new display stands should be investigated – copyright and insurance issues need to be addressed. 

6.3
Information regarding the Pétanque League needs to be made available on the website. David Warhurst agreed to speak to Alan Linge in this respect. 

6.4
It was accepted that there has been no progress on making more contact with Eastern Europe, and investigating funding sources. 

7.
Suggestions for co-opted members 


The suggestion was put forward to  ask someone from Douzelage to be co-opted on as a member.  This was not a firm suggestion and was left open to further discussion. 

8. 
Next Meeting 

The next meeting to be held on Wednesday 3rd September at DMS office in Blandford at 7.00 pm. 

The AGM to be held on 13th October as previously agreed
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