Minutes

THE DORSET TWINNING ASSOCIATION

Management Committee Meeting

Monday, 19 November 2007 

Purbeck School, Wareham. 

1930 - 2100 hrs

Present : 
John Pounder, Chairman 




Terry Piper, Treasurer 



David Kenyon, Secretary

Stephanie Sainsbury, Secretary 
Jeremy Read

David Warhurst

John Lamper 

1
Apologies 


None 

2.
Treasurer’s Responsibilities 

It was agreed that the Treasurer needs to be added to the signatories for the Twinning Accounts, and in view of the time taken by the Bank to add signatories to accounts this should be actioned as soon as convenient.  Copies of the audited accounts were circulated.

3.
Clarification of Roles 

It was agreed that David Kenyon and Stephanie Sainsbury will act jointly in the role of Secretary for the coming year.  

4.
Insurance Premium Quote 2008

The new brokers had been approached for a quote but this was not forthcoming as Norwich Union, the Insurers, do not review premiums until one month prior to the renewal date.  However, the brokers were confident that the increase would not be substantial.  

5
Subscription Level
5.1
Subscriptions to be set at £55, with no separate inclusion of the youth element.  

It was agreed that letters requesting subscriptions should go out as soon as possible requesting the premiums from member associations, prior to confirmation of the new premium.  There are sufficient funds available in the account to pay the premium before all the subscriptions are collected in.  It was agreed that the letter requesting subscriptions should also ask for an email contact for each Association so that in future communication can be electronic wherever possible rather than by post.    
5.2
It was pointed out that the new Constitution requires subscriptions to be paid by 30th November but that this will need to be revised at the next AGM as the Committee will not be able to be advised of the new premium until after this date.  

6.
Website
6.1
The Chairman emphasised that maximum use should be made of the website for publicity and communication of minutes and association reports, and where possible email should be used rather than the post. 
6.2 
The website was confirmed as being fully operational again, following a few problems.  John Lamper had paid the renewal premium and been re-imbursed for this.  He had looked into transferring the domain name in order to reduce the renewal costs from over £90 to around £13, with a transfer fee of £25 being payable.  He will arrange this for next year.

6.3
It was confirmed that the new Constitution is now on the site, together with the Minutes from the EGM and AGM in October. 
6.4
John Lamper will come up with a crib/instruction sheet for Associations  explaining use of the website.  This will be circulated separately to the subscriptions letter.  
7.
Update contact list 

The current contact list to be sent to the Treasurer. 
8.
Association Reports 
Associations are to be requested to send in electronic copies of their latest reports.  These reports were circulated at the AGM but because of the logistics of printing so many copies not everyone received a copy.  Printing and transporting that quantity is completely unviable, so in future reports will only be circulated electronically. 

9 & 12

Future Association Activities 




During the weekend of 10/11th May 2008 there will be a major garden event at Chateau des Ravalet, Cherbourg Octeville, at which the Association has been invited to host a stand to promote Twinning between Dorset and La Manche and shortly we will be seeking volunteers to man the stand and participate in wider opportunities promoting Twinning between La Manche and Dorset.   John Pounder agreed to accompany Tony Watts on his next visit to France on 28th November.   Hilary Thompson is to be contacted as she has proved a useful contact in the past, and very supportive.    It was agreed that we will need to produce promotional literature which is up to date.  This will be the main item on the Agenda for the next meeting. 
10 & 11

Links with DCC & La Manche 

The Chairman will be sending a letter from the Association to John Peake at DCC  requesting that a link is maintained between Dorset Twinning and DCC, through an officer of the Council, and asking him to suggest or nominate someone to undertake this role. 
13 
Date of next meeting


Monday, January 28th 2008.  Purbeck School.  7.00 – 9.00 pm 
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